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Using Automation Software To Increase Business Productivity &
Competitiveness

The Challenges Facing Today’s Organization

Presenting A Simple, But Effective Solution

The Challenge

The toughest challenge facing executives and managers globally is to encourage and mobilize
their teams to work smarter, faster and more competitively. Managers worldwide are always on
the lookout for new methods to bring their teams up to a higher level of work efficiency.
Executives focus on getting higher per employee revenue, per employee profit and better overall
employee and business productivity. Organizations today need to work smart in order to remain
competitive.

How do you get your employees, whether they are 50 or 10,000, to work smartly?

Computers were introduced in our lives and businesses to remove many repetitive tasks and offer
a higher level of efficiency. And so it did. However as time passed by, we developed new
repetitive tasks around computers. As computes became more & more popular these repetitive
tasks just kept increasing and gradually became an essential part of how business is done. It is
time for executives and managers to take a careful look at this problem. Companies can achieve
and sustain greater levels of productivity by helping employees reduce these repetitive tasks.

Our experience and research with more than 2000 users suggests that the average employee
spends about 10% - 25% of his time in repetitive computer related tasks, whether it be
transferring data, checking messages, formatting documents, starting applications or any number
of other routine tasks. In some job disciplines, an employee even spends about 70% of his time
doing repetitive tasks.

Even worse, our experience suggests that although a handful of employees will look for better
ways to do things, the most will continue to perform the tasks as they are used to doing.
Company executives and managers must find new ways to energize their workforces, improve
productivity and empower employees to use new methods.

The Solution

Empowering all employees with tools and training, to work smartly has become an industry
endeavor. Executives should empower employees with smart automation tools that will help
them realize smarter and more productive ways to work. The bigger strategic advantage this
affords is to help change the work & organizational behavior at large.
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We have learnt from small and large organizations that employees find unique and ingenious
ways to automate their repetitive tasks using our automation tool Workspace Macro. We
believe that company executives deploying our software at a company or division level are
taking a small step in the right direction, ensuring far-reaching benefits for their organization.
The strategic value this provides far outsells immediate financial ROL.

By using Workspace Macro, employees can automate several if not all of their daily routine
tasks, schedule run times, designate repeat options, thereby increasing productivity and
efficiency. Alienating monotonous tasks also leads to increased morale and job satisfaction.

Read more on employee-productivity at: http://www.tethyssolutions.com/employee-
productivity.htm

Example:

Below is a case study of a team of 5 people in a small size company. These 5 employees spent
3%, 20%, 25%, 30% and 70% of their time on repetitive tasks respectively. We introduced them
to our productivity solution. After using our products for 2 months, we again compared their
daily tasks. The employees had cut down this time to 3%, 10%, 15%, 15% and 10%.

The orange shaded area represents the time spent on repetitive tasks. After using our solution, it
shows huge amount of productivity increase. However based on our extensive experience, saved
time and $$ is just one part of the value. The greater value is the behavioral change of the
organization.
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The Value Proposition
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1.

Improve Quality, Save Money:

Macro automation improves the work quality across an organization and saves money.
The price of our software enables organizations to get an excellent ROI within a very
short time frame.

Improve Employee Productivity:
Increased efficiencies in employee productivity and effectiveness. The strategic value of
changing work and organizational behavior at large far exceeds the immediate benefits.

Reducing Physical Strain:
There is an increasing interest in using our products to help people avoid injuries.
Especially if the work is very repetitive.

Tethys Productivity Essentials

Tethys Solutions has packaged 2 of our most popular, award winning productivity software
together, to create this high value productivity pack. It includes Workspace Macro Pro and
Launch-n-Go:

Try it for free!

Download Tethys Productivity Essentials 2.0

Workspace Macro Pro: This productivity tool helps managers encourage their team
members to work smarter. By recording various front office and back office task,
employees can automate various processes. For such a small investment, the software
motivates workers to cut out time consuming repetitive tasks and use that time more
effectively. No programming experience necessary. Any employee that can use a
computer can use this software to automate tasks. At the same time, if offers advanced
features for the more computer savvy users.

It is an accurate, user-friendly macros recorder with superior macro scripting and editing
capabilities. Advanced features like repeat and speed replay options, IE plug-in, and a
customizable, easy to use interface that makes automation simple, for every user.
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B Works pace Macro Pro - Automation Edition
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Read more on Workspace Macro Pro at: http://www.tethyssolutions.com/macro-automation.htm

2. Launch-n-Go: This popular tool allows employees to launch programs, find files and
open websites instantly. With a hotkey or a keyword, you can launch anything in your
computer or a website. Use its powerful Insert feature to insert any pre-defined text or
date-time to any document, emails or web pages. Define your own keywords or use pre-
defined keywords for common tasks and share it with the entire group or division. This
way the entire company or division has frequently used resources and programs at their

fingertips.

s

Learn more on Launch-n-Go at http://www.tethyssolutions.com/launch-n-go.htm
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Learn More:

About Us: Tethys' satisfied customers include a full range of users: Fortune 500 companies,
hundreds of entrepreneurial startups and small business users, power plant
operators and auction houses, financial advisors and educators to name a few.
Tethys Solutions, LLC is headquartered in San Jose, California. USA
Contact information:

Tethys Solutions, LLC

P.O. Box 24073, San Jose, CA, 95154-4073, USA
For sales inquiries: sales @tethyssolutions.com or call us: 408-340-1956

e To learn more: http://www.tethyssolutions.com
® Free trial downloads of all our products: http://www.tethyssolutions.com/download.htm

® Buy our award winning Productivity Essentials Pack: http://www.tethyssolutions.com/tpe-
order.htm

© 2004-2006 Tethys Solutions, LLC.
Content of this document is protected by US & International Copyrights.
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